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Abstract  

It could well be considered the beginning of the modern Era for the Indian textile industry.  The 
current year and beyond promises to be an excellent period of growth for the industry. In our recent 
interaction with industry leaders, a sense of optimism and confidence was quite evident. The 
Government is expected to announce its new textile policy with an ambitious target of achieving 20 
per cent share of the global textile trade and helping the domestic industry attain a size of $650 
billion by 2024-25 by focusing on investments, skill development and labour law reforms. The policy 
blueprint, termed the ‘Vision, Strategy and Action Plan’ for the textiles and apparel industry, lays 
thrust upon diversification of exports through new products and markets along with increasing value 
addition and promoting innovation and R&D activities. 
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India has become a dream market for most 
marketers across many product segments. 
In textiles and apparel specifically, 
domestic consumption has grown at over 
13 per cent per annum over the last five 
years and crossed the $60 billion level, 
fuelled by the demographic advantages of 
Indias population, increasing urbanisation, 
growing disposable income and higher 
marked penetration of organized retail. 
India’s export of textiles and apparel has 
also grown at over 11 per cent in the last 
five years and currently stands at $40 
billion – a success but a long way from 
where China’s industry stands today (just 
10 per cent), and nowhere near its 
potential. Traditionally Indian textile and 
apparel manufacturing industries have 
been cotton focused. Even today, cotton 
has more than a 60 per cent share 
compared to 40 per cent share globally. 
But this scenario is changing fast. 
Manufacturers, as well as brands, are 
increasingly looking towards other fibre 

options, mainly polyester. With the 
increase in the ‘Value Retailing’ format in 
the domestic market and rising demand for 
synthetic fiber-based products from global 
brands and retailers, demand for polyester 
is set to grow. 

The textile industry is expected to attract 
investment of about $120 billion by 2024-
25 and create about 35 million additional 
jobs in the process. Exports are also 
expected to rise from the current $39 
billion to $300 billion by 2024-25. The 
action plan notes that attracting the 
required investment entails ready 
availability of developed land with 
adequate infrastructure, skilled manpower 
and easy connectivity to ports, along with 
creation of new mega textile parks, 
lowering the cost of production and 
logistics, and encouraging new entrants 
through start-ups as well as FDI. 
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With the textile industry growth, the textile 
machinery sector size is also expected to 
double to Rs. 45,000 crores in the next 
seven years from the present Rs. 22,000 
crores on the back of the new projects 
coming up and emphasis on setting up 
textile parks. “The growth in the sector 
and upcoming new projects, along with the 
Government initiative to set up textile 
parks, may boost the textile machinery 
industry. Seeing the future potential, 
Indian textile companies have already 
lined up investments for future capacity 
expansion. Companies like Trident, 
Welspun, Nandan Denim, KPR Mills, 
RSWM, Indo Count, Sutlej, Arvind, 
Raymonds, Himatsingka, Nitin Spinners 
and Mafatlal have announced significant 
investments in areas like home textiles, 
denim and garmenting. However, India’s 
downstream industry in textiles and 
apparels is not well developed, resulting in 
a weak link in the value chain. Investment 
is therefore required from international 
groups, as well as local Indian companies, 
to adjust the scale, efficiency and 
sophistication of India’s textile system to 
match future demand growth. 

The Indian textile industry is now going 
through a consolidation phase. There are 
now 30 companies with a turnover of more 
than $200 million, and many of them are 
registering double-digit growth. There are 
another 100 companies which are seen as 
stars of the future. We believe that it is 
these companies that could attract a host of 
leading edge, international textile and 
apparel companies into successful joint 
ventures. A more experienced and 
commercially enhanced system can be 
created in order to successfully compete 
against China and other Asian nations and 
drive India’s textile industry forward to 
reach new heights. 

The Indian technical textile industry is 
expected to grow at a rate of 20 per cent 
annually to touch $30 billion in the next 
five years. “In view of the growing 

demand, the country’s technical textile 
industry is expected to grow at a rate of 20 
per cent annually to touch $30 billion over 
the next five years,” the Textile 
Commissioner, said at the recent 
Techtextil India show in Mumbai. 

The emergence of India as the second 
largest textile exporter in 2013 has 
encouraged textile players in the country 
to widen their production base extensively. 
In this edition, we have put together some 
of the major investment and expansion 
programs by Indian textile companies, 
some of which have been completed, some 
in progress and many lined up for the 
future.  

Road Ahead for the Indian Textile 
Industry 

As the saying goes in the financial sector, 
it is not advisable to put all eggs in one 
basket. This is what happened somewhat 
in the case of the Indian textile industry. 
With the opening of world markets and the 
abolition of textile quotas since 2005, there 
came a negative situation as well. But, 
hindsight is always 20-20. Indian textile 
industry should have focused on all major 
sectors right from fibre to fashion and 
planned for an organized growth across the 
supply chain so as to compete with China 
and even countries such as Pakistan, 
Vietnam and Thailand. Instead, the 
industry had put majority of its stock in the 
spinning sector. This is clearly evident in 
the utilization of Technology Upgradation 
Fund Scheme effectively by the spinning 
sector. Although it is a positive outcome, 
in my opinion, the industry turned a blind 
eye on value-adding sectors such as 
weaving and finishing. Indian powerloom 
sector, which enables value-addition is a 
highly unorganized industry and needs 
major upgradation. Not only India does not 
have world quality indigenous shuttle less  
looms, but also investments are not 
adequate to cope with the quality and 
quantity to cater to the export market. 
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Technical textiles sector is still in its 
infancy and a tangible growth will be 
highly visible by 2035 when the growth in 
this sector will be exponential. Is there a 
panacea to the complexities surrounding 
the India Textile Industry? 

Growth of Indian Textile Industry 

A couple of points given below will give 
food for thought for all the stake holders in 
the Indian textile industry: 

1. The weak links in the Indian 
conventional industry such as weaving 
and finishing have to be strengthened. 
A major thrust here is to have 
consolidated efforts by Indian Textile 
Machinery Manufacturers Association, 
end-users and the Government to 
undertake a moon shot and come-up 
with alternatives to European 
Machinery, which the weaving sector 
can afford. This should be doable 
within the next five years, if dedicated 
efforts are undertaken with the financial 
support for R & D by the Government 
through its various schemes; 

2. General awareness on nonwoven and 
technical sectors has been created with 
the recent marathon training workshops 
and conferences such as, "Advances in 
Textiles, Nonwoven and Technical 
Textiles", organized for the past five 
years in Coimbatore by Texas Tech 
University, USA and those such as the 
Texcellance and IIT's Technical 
Textiles conferences. These have put 
India on the international map in 
technical textiles. These conferences are 
of less use if they do not translate into 
investments and new projects. This 
aspect has been slow. Why is it so? 

Although the awareness on the broad-
based technology know-how and end 
products has been created, less to no 
awareness has been created among 
industrialists on the marketability of 
non-commodity textile products. 
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